
Tech Mahindra 
Reimagines PLM with 
AI and Automation, 
Boosting Efficiency 
by 60%

Case study



A global semiconductor manufacturer services 
provider faced growing inefficiencies in the PLM 
process, fragmented workflows, insufficient data, 
and poor document management. Cumbersome search 
and analysis, inefficient platform performance, a lack 
of automation, and non-user-friendly UI/UX impeded 
products’ time-to-market. Their existing systems 
lacked interoperability and had complex product 
development processes.

Tech Mahindra partnered with the client on thought 
leadership for a next-gen PLM technology platform, 
integrating AI, automation, and cloud-based workflows. 
This transformation identified gaps and interventions 
for streamlined product lifecycle management. 
The outcome is a future-ready PLM model that 
accelerates time-to-market and enhances 
data-driven decision-making.

Overview

AI-powered PLM transformation 
has positioned the client as a 
future-ready digital leader



The client is one of the world’s largest 
manufacturers of semiconductor chips, software, 
and services for industries including computing, 
smartphones, televisions, and solar products. 
As market pressures intensified, their PLM systems 
failed to keep pace. Key challenges included:

Client Background and Challenges

 Non-integrated systems causing inefficiencies 
and higher costs.

 Insufficient data and documentation hindering 
timely decision-making.

 Cumbersome UI/UX leading to poor search and 
analytics capabilities.

 Inefficient legacy platforms struggling under 
growing data volumes.

 Minimal AI and automation leading to heavy 
reliance on manual work.

 Limited training and adoption reducing 
workforce productivity

Tech Mahindra led a thought leadership workshop 
focused on integrated automation, standardization, 
and AI-driven insights, ensuring seamless content 
operations at scale.

Our Approach and Solution

 Conducted an ideation workshop across each 
persona's stakeholders, gathering insights into 
their day-in-life, pain areas, wish lists, and tools 
used for JTBD.

 Categorized pain points into people, process, data, 
and technology, and conducted fit-gap analysis.

 Prioritized identified gaps with respect to business 
impact vs. effort required.

 Envision theme ideas to deliver and next-gen 
PLM practices.

 Generated over 30 unique ideas for next 
generation PLM practices.

 Completely reengineered PLM with business 
process automation, integration solutions, 
IT infra enhancement, and change management.

 Outlined project plan to deliver short-term, 
medium-term, and long-term solutions.

To maintain the market leadership, the client required 
an integrated, AI-powered PLM solution to modernize 
operations and accelerate time-to-market.



By embedding AI-driven workflows and automation into PLM, the client achieved:

Business Impacts and Highlights

 ~60% increase in operational efficiency through 
reduced manual effort.

 ~40% reduction in processing time, accelerating 
time-to-market.

 Improved data accuracy, reducing errors and rework.

This AI-powered transformation has positioned the client as a future-ready digital leader, enabling seamless content 
innovation, accelerated product launches, and scalable operational efficiencies.

 Enhanced platform performance, enabling 
seamless scalability.

 Superior user experience with AI-driven 
recommendations and personalized UI/UX.



About Tech Mahindra 

Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at 
unparalleled speed. With 152,000+ professionals across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services including 
consulting, information technology, enterprise applications, business process services, engineering services, network services, customer experience & design, AI & 
analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets Initiative’s Terra Carta 
Seal, which recognizes global companies that are actively leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the 
Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies. For more information on how TechM can partner 
with you to meet your Scale at SpeedTM imperatives, please visit https://www.techmahindra.com/. 

About TechM Consulting

At TechM Consulting, we empower clients to turn disruption into opportunity by building future-ready capabilities. Our unique value velocity V Factor 
methodology, rooted in co-creation deep listening agile execution and seamless collaboration, enables enterprises to deliver greater stakeholder value 
with greater speed and agility. Please visit: https://www.techmahindra.com/services/techm-consulting/
Contact us at TMCMarketing@techmahindra.com

www.techmahindra.com
www.linkedin.com/company/tech-mahindra
https://www.x.com/Tech_Mahindra
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