
Driving Network Cost 
Optimization Through 
an End-to-End SD-WAN 
Transformation

Case study



A global specialty chemicals provider undertook a 
large scale network transformation to modernize its 
fragmented, multi vendor infrastructure across 
offices, warehouses, and cloud environments. Limited 
visibility, inconsistent security, and rising operational 
complexity constrained agility and increased costs. 
We partnered with the client to deliver an end-to-end 
managed network transformation, enabling a unified 
SD-WAN architecture, secure access, centralized 
operations, and cloud-based security. The engagement 
delivered improved reliability, stronger security, and 
significant cost efficiencies across the global network 
landscape.

Overview



Client Background and Challenges

The client operates a globally distributed enterprise 

network supporting critical business operations across 

multiple regions. Over time, regional isolation, legacy 

network devices, and multiple vendors resulted in 

fragmented operations, limited visibility, and inconsistent 

security controls. The absence of centralized monitoring 

slowed troubleshooting and reduced operational agility, 

while the growing adoption of cloud services and remote 

access placed additional stress on the existing 

infrastructure. To support future growth and improve 

efficiency, the client required a secure, scalable, and 

centrally managed network model with predictable 

operations and optimized costs. 

Our Approach and Solution

▪ Delivered end to end managed network services, 

covering design, deployment, integration, 24×7 

monitoring, and lifecycle operations across the 

global environment. 

▪ Migrated the client from regional, isolated 

networks to a unified Fortinet powered SD WAN 

architecture supporting office, warehouse, and 

cloud environments. 

▪ Implemented secure networking with next 

generation wired and wireless LAN using 

FortiSwitch, FortiAP, and FortiNAC for robust 

network access control. 

▪ Enabled ZTNA based secure access for users 

across wired, wireless, and remote connectivity 

scenarios. 

▪ Established a centralized enterprise NOC using 

Tech Mahindra’s tool stack for granular visibility 

and proactive operations. 

▪ Deployed cloud based security using FortiSASE for 

secure internet and private access (SIA & SPA).



Business and Community Impact

▪ Achieved 30–40% decrease in WAN transport costs, with potential for an additional 15–20% savings through 

carrier neutral architecture. 

▪ Enabled predictable operations through a fully managed service model, reducing internal operational overhead. 

▪ Improved network reliability and security across all global locations. 

▪ Established a scalable, future ready foundation to support cloud, SaaS, and mobile workforce growth.



About Tech Mahindra 

Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at 

unparalleled speed. With 147,000+ professionals across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services including 

consulting, information technology, enterprise applications, business process services, engineering services, network services, customer experience & design, AI & 

analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets Initiative’s Terra Carta 

Seal, which recognizes global companies that are actively leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the 

Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies. For more information on how TechM can partner 

with you to meet your Scale at SpeedTM imperatives, please visit https://www.techmahindra.com/. 
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