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Case Study

Global Payments
Leader Automates 90%
of Invoice Approvals
with Agentic Al
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Overview

A leading global provider of payment card solutions has built an extensive network of issuers, merchants, and customers. The

company’s R&D department focuses on developing digital Al solutions that enhance the user experience and enable
seamless commerce.

With the increasing volume and complexity of transactions, the company had been experiencing challenges in handling its

processes efficiently. To address this, Tech Mahindra deployed an agentic Al automation tool, which enabled it to extract
Invoices, verify policies, and approve transactions.




Client Background and Challenges

As a global leader in payment card solutions, the organization enables secure and seamless transactions across a large
network of issuers, merchants, and customers. Its R&D department focuses on developing digital Al solutions that
enhance the user experience and enable seamless commerce.

However, several processes and operational challenges limited efficiency and scalability, including the following:

Cumbersome Employee Experience: Inefficient Finance Operations:

Manual invoice submissions, policy interpretations, and reimbursement Manual reviews and reconciliation activities slowed processing
processes caused delays and increased effort for employees. cycles and introduced operational inefficiencies.

Reactive Compliance Management: Static Policy Enforcement:

Policy violations were often identified only after expenses were incurred, Traditional rule-based policies lacked the flexibility to adapt to changing

thereby increasing compliance risk. business conditions and diverse regional requirements.



Our Approach and Solution

Al-driven Invoice Data Extraction:

Leveraging large language models (LLMs) to automate the
extraction of data from invoices and receipts, thereby
minimizing manual work.

Smart Policy Validation:
Real-time evaluation of expense policies using LLMs and RAG.

Automated Decisioning:

Fast-tracking claim processes and minimizing human
Intervention through instant approvals and decision
suggestions.

Adaptive Policy Governance:

A dynamic policy engine ensures policy enforcement is
always in tandem with the changing business
environment.

Enterprise Architecture Design:

Designed using Databricks on Azure, LLMs (GPT, OpenAl),
LangGraph, Databricks Vector Search, Guardrails, and
PostgreSQL technologies.

Business and Community Impact

« The ~90% automation of the T&E claim approval process using
an agentic Al framework reduced manual review effort and
Improved processing efficiency.

 Accelerated approval cycles and enhanced employee
experience enabled immediate real-time actions on submitted
claims.

 Improved compliance governance and reduced policy
exceptions were achieved through real-time policy enforcement
customized by location and time of year, with support for justified
out-of-policy spending.

« Scalable growth and faster ecosystem adoption were enabled
through a commercialization-ready framework that simplifies
onboarding of multiple partner banks.




About Tech Mahindra

Tech Mahindra (NSE: TECHM, BSE: 532755) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at unparalleled speed. With 146,000+ professionals across 90
countries, Tech Mahindra provides a full spectrum of services including consulting, information technology, enterprise applications, business process services, engineering services, network services, customer experience &
design, Al & analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets Initiative's Terra Carta Seal, which recognizes global companies that are actively
leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies.

TECH
mahincra

o I in B

wwwtechmahindra.com
wwwitwittercom/tech__mahindra
www.linkedin.com/company/tech-mahindra

Copyright © Tech Mahindra Ltd 2026. All Rights Reserved.

Disclaimer: Brand names, logos, taglines, service marks, tradenames and trademarks used herein remain the property of their respective owners. Any unauthorized use or distribution of this content is strictly prohibited.
The information in this document is provided on "as is" basis and Tech Mahindra Ltd. makes no representations or warranties, express or implied, as to the accuracy, completeness or reliability of the information provided in
this document. This document is for general informational purposes only and is not intended to be a substitute for detailed research or professional advice and does not constitute an offer, solicitation, or recommendation
to buy or sell any product, service or solution. Tech Mahindra Ltd. shall not be responsible for any loss whatsoever sustained by any person or entity by reason of access to, use of or reliance on, this material. Information in
this document is subject to change without notice.



https://www.techmahindra.com/
https://www.x.com/Tech_Mahindra
https://in.linkedin.com/company/tech-mahindra
https://in.linkedin.com/company/tech-mahindra
https://www.x.com/Tech_Mahindra
https://www.techmahindra.com/

