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Executive
Summary

Today, enterprise platforms are undergoing a fundamental transformation from being a primary
business process to intelligent decision-making engines. They now encompass the ability to
anticipate challenges, suggest next steps, and help teams resolve issues before cost increases.

Oracle Cloud illustrates this change by helping companies embed Al-driven intelligence directly
Into their core functions rather than treating it as a separate afterthought activity. While Oracle
Fusion SaasS enables governed execution through standard processes, approval flows, and policy
controls, Oracle Cloud Infrastructure (OCI) includes an intelligence and flexibility layer in data
services, analytics, and Al/ML without disrupting existing operations.

However, one recurring challenge is getting insights from one system and aligning them across
all other systems. Business outcomes rarely live in one silo; a change in one department affects
another. Read on to understand in detail how coordinated decisions are crucial to ensure the
entire enterprise does not pay the price and how agentic orchestration can make continuous,
context-aware decisions across ERP, SCM, HCM, and other related systems.




| Introduction

Moving Beyond Execution
to Intelligent Systems

In the past, enterprise platforms were built as transactional machines that
primarily kept the company running smoothly. Today, the foundational role
remains critical, but business leaders expect systems to detect potential
challenges as they occur before they become expensive, interpret signals,
suggest actions within the business context, and enable outcome-driven
actions. Disruptions are the new normal. Oracle Cloud embeds intelligence
directly into an enterprise’s operational workflows, making intelligent
decision-making an integral part of the daily routine.



From Siloed to
Connected Intelligence

In the previous generation of enterprise systems, analytics and execution
were separate features. While one team retrieved the data, the second team
analyzed it, and the third interpreted and acted on it. Even with advanced
tools and technology experts, organizations often experience:

« Lag time between sensing a signal and responding to it
 Different interpretations of the same data by different teams

« Inconsistent decision-making across all processes

Oracle Cloud closes this gap by embedding intelligence within the workflow
and governing actions by process. This simply means that:

« Data can be analyzed when necessary
* Insights can be generated continuously
« Actions can be triggered within the established policies

The objective is not just speed but consistency, traceability, and aligning
designs with company rules.



Oracle Cloud: Foundation
for Intelligent Operations

Governed Execution through Fusion SaaS

Oracle Fusion SaaSs serves as a foundation of execution across core functions
such as finance, supply chain, and human capital management, and defines the
work, including:decision-making an integral part of the daily routine.

« Approval workflows
« Role-based security
« Business rules and policies

Oracle Fusion Saas is a governance anchor that ensures compliant,
consistent, and auditable actions are enabled even as decision-making
becomes more dynamic.

OCI as the Intelligence Layer

It provides a basis for large-scale data processing, analytics, machine learning,
and custom development, helping companies build, train, and run models. OCI
also integrates new data sources and scales up computing power without
compromising the stability of core operations.



As execution systems require stability and reliability, intelligence capabilities
also need room to evolve. However, OClI can embed governance and
compliance directly into the system.
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Figure 1: Oracle Cloud’'s Two-Tier Architecture



Where Native Intelligence Works and Where it Doesn’t

Most Oracle Cloud products are designed with built-in intelligence in their workflows. These products offer benefits largely contained
within a single system or process, reducing manual effort, improving accuracy, and speeding up routine tasks. However, challenges arise
when decisions span departments, as outcomes are not confined to a single department. If intelligence is fragmented and siloed,
enterprises often encounter multiple challenges, including conflicting actions across departments, reduced handoffs between systems,
and local optimization that creates risks elsewhere in the system.

The Real Business Challenge: Cross-System Decisions

Critical decisions often require input and coordination across multiple functions, each with its own objectives. When systems lack a
shared understanding of context, enterprises tend to rely on manual intervention, which is often inefficient, inconsistent, and late.
Here are a few examples to illustrate the same:

e Supplier Risk vs. Invoice Processing: When a finance team approves an invoice based on past performance, the procurement team
may detect emerging risk signals. Over time, it not only influences payment or sourcing decisions but may also expose the company
to operational risks. This shows that business decisions cannot rely solely on historical data or function-specific information. The
enterprise must embed real-time intelligence across the organization to execute decisions correctly without undermining resilience,
continuity, or business performance.

 Workforce Planning vs. Project Demand: Imagine that an HR system identifies attrition risks and disengagement. Its delivery
system is struggling with a critical talent shortage. When departments are not connected, management fails to recognize
opportunities to redeploy people or adjust staffing levels. This shows that better business outcomes are delivered by coordinated
iIntelligence across functions, not by isolated insights.



e Cost Optimization vs. Inventory Risk: When procurement consolidates suppliers to minimize costs without consulting the supply
chain departments about their needs, it leaves a company’s entire value chain vulnerable to operational risks.
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Figure 2: Agentic Decision Layer Across ERP, SCM, HCM
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Evolving to Coordinated
and Agentic Intelligence

In business, technology and intelligence capabilities evolve in stages and
change how decisions, accountability, and trade-offs are efficiently managed.

e Native intelligence that is embedded in individual products and workflows is
advantageous for local decisions and routine optimizations.

e Coordinated intelligence uses integration and rules to connect systems for
cross-functional workflows. It works under normal conditions but may falter
when conditions become dynamic or complex.

e Agentic orchestration enables dynamic, context-aware decision-making
across enterprises. It is designed for uncertainty and competing priorities
where static rules struggle. As opposed to rule-based systems, agentic
solutions can:

- Continuously monitor business conditions.
- Evaluate trade-offs across multiple factors.
- Adjust decisions in real-time as context changes.

It is also particularly powerful when variables are highly interconnected,
conditions change often, and decisions involve competing priorities without a
single ‘perfect’ solution.
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Architecture for Continuous Decisioning

Imagine a three-tiered cake, with each layer different.
Similarly, the solution is a three-layer architecture
that enables a continuous loop between execution,
iIntelligence, and orchestration.

e System of Record (Fusion SaaS): As the name
suggests, it executes and records transactions and
Implements governance, compliance, and auditability.

« System of Insight (OCI): Collects, aggregates, and
analyzes enterprise data to generate predictive and
prescriptive insights at scale.

» System of Orchestration (Integration Layer): Connects
INnsights into execution pathways, ensuring decisions are
Implemented within governed workflows.

N N N

Fusion Saas (System of Records)

Core Transactional Data and Business Processes

Data Sync and
API Calls

v

Integration Layer (System of Orchestration)

Manages Data Flow, APIs, and Orchestration

Oracle API Event Workflow Data
Integration Gateway Bus Engine Mapper
Orchestrated
Insight
v
OCI (System of Insights)
Advanced Analytics, Al, and Insights Generation
Al Analytics Big Machine Data
Services Cloud Data Learning Lake
3: Oracle Cloud Three-Layered Architecture
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From Rules to Adaptive
Decision-Making

Embedding Orion in
the Oracle Ecosystem

Rules ensure consistency, control, and auditability. Rules bring certain stability
INn a predictable environment. However, as environmental complexity increases,
rule-only orchestration becomes increasingly difficult to maintain, and adoption
Is slow. Every organization, irrespective of its size, is constantly weighing cost
against risk, efficiency against resilience, and utilization against employee
engagement. These challenges are solved gradually and depend on which stage
of evolution the business is currently undergoing.

Agentic systems address these challenges directly. They do not depend on fixed
rules or prior knowledge; instead, they maintain continuous watch and nudge
people toward a decision. Over time, the operating model shifts from reactive
to preventive.

Orion, Tech Mahindra’s agentic platform, enables enterprise-scale orchestration
across Oracle Cloud environments. It is a decision layer on Oracle Cloud that
orchestrates actions across domains while keeping core systems of record
Intact. Its key capabilities include:

 Increased time-to-value through repeated patterns for common orchestration
requirements.

« Convergence between Oracle Cloud applications and other enterprise
applications.

« Complete end-to-end lifecycle management for Al agents, including creation,
deployment, monitoring, and continuous improvement.

 Built-in governance through VerifAl.
12



What Orion Enables

 Real-time Enterprise Visibility: A single view across T -
finance, supply chain, workforce, and projects so System of ZRecords and Execution (ERP, SCM, HCM Modules)

decisions reflect the full picture. CRM , , N
ERP SCM HCM Customer Project Service
Financials Supply Chain Human Capital Management Management Module

e Multi-objective Optimization: Balancing cost, risk,
efficiency, and performance simultaneously rather
than one after the other.

Data Flow

Oracle Integration Cloud (OIC)

System of Orchestration and Integration Connecting Saas with Agentic Layer

 Governed Orchestration: Decisions are executed .
API Integration Process Data Event
W|th|n Ora.Cl.e ClOUd SyStemS preserving approvals Gateway Flows Automation Mapping Handling Feedback

Saas
controls, and auditing features.
Integrated Insights

Agentic Layer (OCI)

System of Insights and Intelligence Al-Driven Decision Making

Optimization Autonomus |
Algorithms Decisions T

Analytics

Engino Data Lake

Al Agents ML Models

|
|
Optimised Actions |
Continous Optimisation Loop |

|

Feedback and Iterative Improvements via Al Agents and Analysis

Figure 4: Oracle Cloud with Agentic Layer
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Business Impact

Conclusion

When intelligence is embedded into Oracle Cloud environments and
coordinated across systems, enterprises gain benefits, including:

« Improved operational efficiency through automation and reduced rework.
« Better decision quality with the help of contextual, cross-domain insights.
« Minimal dependence on manual coordination and escalations.

« Quicker response to shifting business conditions and constraints.

Today, enterprises are moving towards intelligent, adaptive decision-making,
and Oracle Cloud provides a strong foundation through governed execution
with Oracle Fusion Saas, scalable intelligence with OCI, and integrated
orchestration mechanisms that turn insights into action.

The next step would be agentic orchestration, which enables enterprises to

coordinate decisions across systems and continuously optimize outcomes in
a world defined by interdependence and change.
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