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Executive Summary

Agentic Al shifts enterprises from automation to intelligent
decision systems, but scaling demands governance-by-
design. This whitepaper arms CIOs, CTOs, and enterprise
architects with a governance-first framework: model
context protocol (MCP) interoperability, secure platform
selection, and human-Al leadership structures. Key findings
address hybrid data pipelines, OWASP-aligned security,
ethical bias risk, energy costs, and frontier technologies,
delivering architectural clarity for responsible enterprise
scale.
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Introduction: The New Al Moment

Gartner projects that agentic Al will drive over $S450 bn in revenue by 2035 and become table-stakes in at least 50%
of all software offerings by 2030.1 By 2028, Al agents are expected to handle 15% of all routine work decisions, up
from almost zero in 2024, and 33% of enterprise software applications will apply agentic capabilities.? Numbers are
indeed promising.

Yet, the same analyst firm issued a warning: more than 40% of agentic Al projects will be scraped by 2027 due to rising
costs, unclear ROI, and inadequate governance.? Driven by hype, enterprises get blinded to the cost and complexity of
deploying Al agents at scale, stalling projects before they move into production. Widespread ‘agent washing,’ where
basic automation tools are marketed as sophisticated Al agents, is further distorting enterprise decision-making and
leading to wasted investment.

The ones who avoid this trap will deploy agentic Al with architectural clarity, governance by design, and deep human
oversight. For India’s IT services sector and global enterprises alike, the stakes are the same: lead with governance or
risk disruptive fallout.

What Agentic Al Means for Enterprises

Most enterprises approach agentic Al as an automation upgrade. What they encounter is a fundamental redesign of how
systems make decisions.

Unlike conventional automation that executes predefined instructions, agentic Al reasons across contexts, coordinates
across platforms, and acts on outcomes. These agents convert static CRM, ERP, and HR environments into dynamic
ecosystems continuously fueled by generative Al, deep learning, and live enterprise data.



For leaders, the operational upside is immediate across the enterprise:

Continuous Decision Support: 24/7 real-time insights, reducing human
error 25-40% during high-volume demand spikes3

Workflow Acceleration: End-to-end automation yielding 30-50%
faster finance, procurement, and ops cycles3

Cross-system Orchestration: Unified CRM-ERP-HR actions, like
auto-reforecasting supply chains on cost shifts

The very autonomy that makes agentic Al powerful presents its own

set of risks:

Compound Hallucinations: In a chained agent system, a single bad
inference cascades. A misread lab result leads to a flawed diagnosis; a
fabricated clause clears a compliance check unchallenged. By the time
errors surface, decisions have already been acted upon.

Business-logic Failures: Unchecked automation bypasses critical rules
and edge cases that human reviewers instinctively catch, leading to
unverified approvals or inventory overcommitments in ops/finance.

Compliance Breaches: In an agentic mesh, Pll moves without a clear
audit trail, EU Al Act obligations go untracked, and the chain of
decisions behind a breach becomes difficult to reconstruct.




Managing these risks requires an architecture with core design tenets that build resilience from the start:

» Least Privilege Access: Scope Al to the minimum data or actions to mitigate potential breaches

* Transparent Decision Trails: Log every inference, tool call, and output for full auditability

» Human-in-the-loop: Route financial approvals, PIl handling, and regulatory decisions to a human decision-maker
* Runtime Kill-switches: Deploy anomaly detection with auto-pause and shutdown protocols to contain emergent

behaviour before it spreads across a workflow

These tenets are built for the models enterprises deploy today. As these foundation models advance, the capability
envelope shifts.




The Model Underneath the Agent: e
From GPT-4 to GPT-5 and Beyond Mode Benefits Challenges

The model an enterprise deploys today is not
necessarily the one it will govern tomorrow.
GPT-5 scores 94.6% on advanced math reasoning

and 74.9% on real-world coding tasks, as against On-premise
GPT-40's 42.1% and 30.8%, respectively.*

Full data sovereignty
and compliance
control for regulated

Hardware scale
limits and high
upfront capex

sectors
With persistent memory and native tool orchestration
now standard, agents can chain APIs, databases, and Potential data
. o : Instant model
workflows without explicit instruction. For Cloud- ) ) exposure and
. . : freshness with elastic .
enterprises, this is where deployment complexity hosted . vendor lock-in
. . scaling for peak loads .
begins. Greater model capability means greater risks
responsibility, with the decision of where and how
to run these models carrying real architectural and . Elevated
regulatory weight Optimized latency integration and
& Y eht- Hybrid across critical paths &
with flexible control management
That decision depends on three deployment complexity

architectures, each carrying distinct trade-offs:

Figure 1: Agentic Al Deployment: Sovereignty, Scale, and Complexity
Model capability is outpacing enterprise control

frameworks.



As a result, three safeguards are now non-
negotiable for GPT-5-class deployments:

» Staged Rollout: Contain risks through controlled
pilot testing, moving to department-wide
validation, and following with enterprise scale

» Context Throttling: Cap the input volume per
request so it works on small yet highly relevant
information to avoid degrading under context rot

* Emergent Behavior Monitoring: Instrument
agent workflows to regularly monitor and
analyze decisions and interactions to detect
anomalous patterns that weren't explicitly
programmed, including logic drift in multi-agent
systems

Model selection is an architectural decision, driven
by operational realities. Teams must balance
information capacity, reasoning capability, domain
knowledge integration, and the operational costs of
meeting compliance, auditability, and data-handling
requirements.
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In practice, those requirements resolve into five
evaluation criteria:

Context Window Size: Choose models whose context
window comfortably holds the typical prompt plus
retrieved knowledge. Undersized windows force RAG
pipelines to drop or compress critical information.

Reasoning Accuracy: Prioritize benchmark reasoning
and domain performance (on MATH, SWE-bench, and
FIiNQA) over raw parameter counts, especially for
high-stakes workflows.

Fine-Tuning Vs Retrieval Augmentation: Use fine-
tuning for stable, specialized knowledge and strict
tone control, and RAG for fast-changing content
where retraining overhead is prohibitive; many
enterprises will need both

Latency and Cost: Evaluate end-to-end latency and
per-request token cost. Oversized contexts and
premium-tier models can inflate spending
considerably without visible quality gains.

Governance and Auditability: Select models and
platforms that provide policy enforcement, strong
logging, and transparent data handling for regulators.



Agent Interoperability and
the Context Protocol Layer

In a multi-agent enterprise environment, models from
different vendors must interoperate without losing the
governance thread. That requires a shared standard for
how context, identity, and permissions travel among agents.

Two standards are leading this space, each addressing a
distinct layer of the interoperability challenge:

*» Model Context Protocol (MCP): A context-first standard
that packages identity, provenance, state, permissions, and
structured traces, enabling reliable interoperability across
vendors

= Agent-to-Agent (A2A): Direct agent-to-agent messaging for
task delegation and peer discovery, backed by Google and
over 100 technology companies (and further consolidated
in late 2025 when IBM's Agent Communication Protocol
(ACP) merged into A2A), but harder to govern across
heterogeneous stacks.

For regulated enterprise environments, MCP takes
precedence: its centralized trust architecture, built-in audit
trails, and granular access controls make governance explicit.

Four architectural tenets make this
enterprise-ready:

= Context Broker: Centralizes MCP payload routing
across services, assisting seamless multi-tool
orchestration without direct agent coupling

* Immutable Trace Store: Captures full decision
provenance for compliance audits, with
OpenTelemetry integration for real-time
observability

= Policy Enforcement Hooks: Validate runtime
permissions using OAuth2.1 standards, blocking
unauthorized actions at the point of execution

= MCP SDK: Provides drop-in libraries for Python
and OpenAl-compatible systems to bridge legacy
enterprise systems into the MCP ecosystem




Data Strategy: From
Simulation to Reality
Pipelines

11

MCP standardizes how context travels between
agents, but the quality of that context depends on the
underlying data. Robust agentic Al demands hybrid
pipelines: synthetic datasets cover edge cases, real-
world data rarely surfaces, live data calibrates for
drift, and scenario libraries train agents for rare events
like fraud spikes.

Three governance principles keep these pipelines
auditable:

» Differential Privacy: Masks personal info in group
stats

*» Federated Aggregation: Trains models across
distributed silos without data movement

» Lineage Tracking through Microsoft Fabric and
Databricks: Traces every insight to its source,
from raw data to the agent's decision

In a production deployment involving vision and sensor
tasks, synthetic training data targeting rare edge cases
reduced real-world failure rates after retraining. This
validated the simulation-to-reality pipeline as a
production-grade strategy, not just a development tool.




Selecting Agentic Platforms

Data pipelines determine what agents know; platforms
determine what they can do with it. The right choice
compresses deployment timelines and keeps governance
intact; the wrong one creates integration debt that
compounds with each agent added to the stack. For
enterprises already invested in SAP or Power Platform,
MCP-compatible platforms are the only architecturally
sound choice.
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That decision depends on three deployment = Observability: Demand full telemetry across agent
architectures, each carrying distinct trade-offs: workflows, with anomaly detection across
microservices and automated remediations built in

Platform Strength Proven ROI . . .
= Enterprise Identity Integration: Ensure agents

Copilot Agent composition 500% via UiPath inherit existing access controls through identity
S:):clli?) and prompt integration> access management platforms like Azure AD and

orchestration Okta, with no parallel permission structures
AutoGen Multi-agent Complex = Composability: Confirm prebuilt connectors for

orchestration workflow scaling Microsoft Power Platform and SAP, reducing

RPA-led Real-time ETL in custom development overhead and expediting
UiPath . .

automation minutes deployment

; Unified governance Cost/latency = Migration Complexity: Assess the complexity for

Datal?ncks and production reduction SharePoint and Enterprise Content Management
e agents (ECM) with proven practices from Copilot

deployments
Figure 2: Agentic Platform Strengths and Proven ROl at Enterprise Scale

= Sovereignh Model Support: Choose platforms to

run Al models and data within defined geographic
When selecting platforms, enterprises should evaluate boundaries to meet data residency regulations

them against the following criteria:

Case in point: A semiconductor deployment
migrated legacy SharePoint workflows to Copilot
Studio. Task completion time dropped significantly.
Existing enterprise identity infrastructure remained
fully intact.

= MCP Support: Prioritize platforms with native MCP
implementation, including plug-and-play connectors,
real-time monitoring, scalability, and security controls,
for agents to integrate with existing systems without
custom code overhead



Security, Resilience,
and Governance

Secure governance determines if agentic Al scales
safely or fails. Agentic Al expands the attack surface
beyond traditional defenses. OWASP ranks prompt
injection as the top LLM vulnerability, behind 43%

of 2025 enterprise breaches.® Supply-chain
vulnerabilities, which account for 30% of breaches,
inject malicious code by tampering with model weights
or plugin registries.” Memory poisoning in RAG
databases succeeds in 80%-+ of cases, with poisoned
instructions persisting across sessions undetected.®

With average breach lifecycles at 241 days (IBM
2025), autonomous agents amplify exposure.®
Tactical defenses include input/output sanitization,
automated prompt validation, runtime policy
enforcement, and zero-trust agent identities.
Red/blue/purple team exercises surface blind spots
early. Staged rollouts with rollback limit blast radius.
In one incident, a prompt-injection breach was
contained through sanitization layers and purple team
redesign, restoring agent integrity without a full
rollback.

Human + Al: Leadership,
Teams, and Culture

Once the systems are secured, organizations need
leaders to validate decisions, resolve edge cases,

and carry institutional accountability. For instance,

in clinical decision support deployments, Al agents
flag diagnostic anomalies and recommend treatment
pathways, but physicians retain prescriptive
authority, ensuring every output is medically and
legally accountable.

Deliberate human-agent collaboration makes
automation defensible. That demands a shift in
how managers lead. In Al-augmented enterprises,
leadership means outcome stewardship, ethical
guardrails, and knowing when to override.




Al-Augmented Managers

Decision Amplifier
Uses Al output to make
faster, better-informed calls

Exception Resolver

Intervenes when agents hit
ambiguity or failure

Ethical Steward
LAY Ensures outputs align with
compliance and values

Figure 3: Roles of Al-Augmented Managers
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That decision depends on three deployment
architectures, each carrying distinct trade-offs:

o oo

Agent Ops

Prompt
Engineer

MCP
Integrator

Al Ethicist

Observability
Engineer

Monitors agent performance,
uptime, and behavioral drift

Designs and hardens instructions
governing agent behavior

Connects agents across systems
with consistent context and
traceability

Audits outputs for bias, fairness,
and policy compliance

Instruments pipeline to surface
failures before they compound

Figure 4. Specialized Agentic Al Roles

These roles don't operate in silos; they form the human
infrastructure that keeps agentic systems accurate,
accountable, and trusted. To sustain this, enterprises
need a culture where human oversight feels strategic.



Responsible at Scale:
Ethics, Society,
and Energy

Scaling agentic Al responsibly also means
confronting its broader costs: ethical, social,
and environmental. Enterprise Al
deployments show measurable bias when
tested across diverse demographic groups,

a liability that compounds when autonomous
agents make high-frequency decisions
without human review.

Without provenance, agents amplify
misinformation at scale, eroding trust. The
energy cost is concerning: Al data centers
already consume ~2% of global electricity,
projected to double by 2030, according to
the IEA's Energy and Al report.10 Mitigations
through model distillation, edge inference,
and hardware co-design are operational
imperatives for any enterprise serious

about responsible deployment.

Specialized Topics and
Frontier Tech

Beyond managing today's risks lies the task of anticipating
tomorrow's capabilities. Several frontier technologies are
already moving from research to enterprise pilots:

Physical Al: Cognitive agents embedded in robots, drones,
and industrial systems are moving from pilots to live
deployments. 58% of enterprises already report active
use, with adoption expected to hit 80% in two years.11

Digital Twins: Semantic kernels encode rules, constraints,
and relationships into knowledge graphs, letting agents
rehearse decisions before committing to real-world action.

Active Databases: Self-optimizing databases
autonomously adjust query performance and structure in
response to usage patterns to reduce latency without
manual intervention.

Next-Gen Models: Large concept models reason at the
concept level rather than the token level; small models
like Phi-3.5 deliver frontier-grade reasoning with 15%
faster inference than their predecessors, enabling agentic
mesh.12



Roadmap and Adoption Playbook

The question facing the enterprises is how to implement agentic Al
without accumulating technical and governance debt. The answer
lies in the four-phase playbook, which maps the path from readiness
to scale without skipping the hard parts.

m

O-1 month
Assess

1-4 months
Pilot

4-8 months
Harden

8-18 months
Scale

Audit Al capabilities, evaluate data
readiness, and identify regulatory
constraints

Deploy an MCP context broker and
run one agent in a low-risk, non-critical
workflow

Run red/blue team exercises, enforce
zero-trust architecture, and tune data
pipelines

Extend to adjacent processes,
establish federated governance, and
track ROI

Figure 5: The Four-Phase Agentic Al Playbook

The Next
Infrastructure
Decision

The agentic Al frontier is moving

faster than governance frameworks.
Most enterprises will deploy it. Few

will govern it. And fewer will build the
human infrastructure to intervene,
override, or shut down. The competitive
advantage lies in that gap.

ClOs who act now must map pilots
to measurable outcomes, secure
deployments against known Al attack
vectors, and architect for MCP
standardization, efficient models,

and governance frameworks built for
decentralized, multi-agent systems
with provenance traveling with every
decision.




End Notes

(2025, August 7). Emerging Tech: Maximize
Opportunities While Managing Risks of Agentic Al on
Enterprise Software. Gartner.
https://www.gartner.com/en/documents/6819834

(2025, June 25). Gartner Predicts Over 40 Percent Of
Agentic Al Projects Will Be Canceled By End Of 2027.
Gartner. https://www.gartner.com/en/newsroom/press-
releases/2025-06-25-gartner-predicts-over-40-
percent-of-agentic-ai-projects-will-be-canceled-by-end-
of-2027

Awad, N. F,, Serry, M., & Vasquez, J.(2025, October 13).
How Agentic Al Is Transforming Enterprise Platforms.
BCG. https://www.bcg.com/publications/2025/how-
agentic-ai-is-transforming-enterprise-platforms

(2025, August 7). Introducing GPT-5. OpenAl.
https://openai.com/index/introducing-gpt-5/

(2025, May 19). Uipath Advances Open Agentic
Ecosystem Through Bi-Directional Integrations With
Microsoft Copilot Studio. StockTitan.
https://www.stocktitan.net/news/PATH/ui-path-
advances-open-agentic-ecosystem-through-bi-
directional-pf4gémtfio3i.ntml

(2025). LLMO1: Prompt injection. OWASP GenAl

Security Project. https://genai.owasp.org/lWmrisk/lmOJ1-
prompt-injection/

g

(2025). 2025 Data Breach Investigations Report.
Verizon.
https://www.verizon.com/business/resources/reports/

dbir/

(2026, Jan 21). Al agent memory poisoning: How
attacks achieve 80%+ success rates. MintMCP.
https://www.mintmcp.com/blog/ai-agent-memory-

oisonin

(2025, November 13). Average time to detect a
cyber attack in 2025: Critical Detection Statistics
Every Business Must Know. TotalAssure.
https://www.totalassure.com/blog/average-time-to-
detect-cyber-attack-2025

(2025, April 10). Energy and Al. International Energy
Agency. https://www.iea.org/reports/energy-and-ai

Perricos, C. (2026, January 21).How Agentic,
Physical, And Sovereign Al Are Rewriting The Rules
Of Enterprise Innovation. Forbes.
https.//www.forbes.com/sites/deloitte/2026/01/21/h
ow-agentic-physical-and-sovereign-ai-are-rewriting-
the-rules-of-enterprise-innovation/

(2025, January). Phi-3.5 Mini: Technical Guide &
Performance Analysis. LocalAlMaster.
https://localaimaster.com/models/phi-3-5-min



https://www.gartner.com/en/documents/6819834
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-gpt-5/
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://www.stocktitan.net/news/PATH/ui-path-advances-open-agentic-ecosystem-through-bi-directional-pf4g6mtfio3i.html
https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://www.verizon.com/business/resources/reports/dbir/
https://www.verizon.com/business/resources/reports/dbir/
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.mintmcp.com/blog/ai-agent-memory-poisoning
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.totalassure.com/blog/average-time-to-detect-cyber-attack-2025
https://www.iea.org/reports/energy-and-ai
https://www.iea.org/reports/energy-and-ai
https://www.iea.org/reports/energy-and-ai
https://www.iea.org/reports/energy-and-ai
https://www.iea.org/reports/energy-and-ai
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://www.forbes.com/sites/deloitte/2026/01/21/how-agentic-physical-and-sovereign-ai-are-rewriting-the-rules-of-enterprise-innovation/
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini
https://localaimaster.com/models/phi-3-5-mini

About the Author

Pallampaty Bhojaraja Kumar (a.k.a as Bhoj) is a senior
enterprise technologist at Tech Mahindra, based in
Hyderabad, with 2 decades of expertise spanning
Microsoft SharePoint, Power Platform, Azure, and
enterprise Al-driven automation. He works closely with
global delivery and transformation teams to design and
modernize large-scale digital platforms, with a strong
focus on governance, security, and responsible Al
adoption.

His work includes enabling Copilot-led automation,
modernizing legacy enterprise content and workflow
systems, and architecting Al-augmented solutions that
balance innovation with auditability, compliance, and
human oversight. He actively contributes to Tech
Mahindra’s Al infusion and productivity improvement
initiatives, collaborating across business, engineering,
and platform teams.

Bhojaraja Kumar is particularly focused on agentic Al
architectures, interoperability, and human-in-the-loop
design, helping enterprises transition from traditional
automation to intelligent, trustworthy decision systems
aligned with organizational and regulatory expectations.

Pallampaty
Bhojaraja Kumar

Senior Enterprise Technologist
Tech Mahindra




About Tech Mahindra

Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at
unparalleled speed. With 149,000+ professionals across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services including
consulting, information technology, enterprise applications, business process services, engineering services, network services, customer experience & design, Al

& analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets Initiative’s Terra Carta
Seal, which recognizes global companies that are actively leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the
Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies. For more information on how TechM can partner
with you to meet your Scale at Speed™ imperatives, please visit https://www.techmahindra.com/.

*Figures as per Q3, FY 26.

TECH
mahindra

= NinJX

www.techmahindra.com

www.linkedin.com/company/tech-mahindra

www.x.com/Tech Mahindra

Copyright © Tech Mahindra Ltd 2026. All Rights Reserved.

Disclaimer: Brand names, logos, taglines, service marks, tradenames and trademarks used herein remain the property of their respective owners. Any unauthorized use or distribution of this content is strictly prohibited. The
information in this document is provided on “as is” basis and Tech Mahindra Ltd. makes no representations or warranties, express or implied, as to the accuracy, completeness or reliability of the information provided in this
document. This document is for general informational purposes only and is not intended to be a substitute for detailed research or professional advice and does not constitute an offer, solicitation, or recommendation to buy
or sell any product, service or solution. Tech Mahindra Ltd. shall not be responsible for any loss whatsoever sustained by any person or entity by reason of access to, use of or reliance on, this material. Information in this
document is subject to change without notice.


https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
http://www.techmahindra.com/
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: About the Author
	Slide 19



