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Overview

A leading North American automaker's steel
procurement and coil-tracking operations ran on

a business-critical legacy mainframe application.
This created modernization constraints that
required continued coordination between mainframe
and SAP environments.

To address this, Tech Mahindra delivered a
controlled migration that managed cross-system
dependencies, standardized procurement processes,
reduced operational risk, and established a scalable
foundation for future enhancements.




Client Background and Challenges

A leading North American automotive manufacturer
operates an extensive manufacturing footprint
supported by a network of service centers, suppliers,
and internal business units. To manage its critical steel
procurement and coil-tracking operations, the
organization relied on a legacy mainframe-based
application. This limited modernization required
continuous coordination between the legacy and SAP
environments. As part of its broader transformation
agenda, the organization sought to:

Reduce mainframe dependency

Standardize procurement processes

Improve visibility

Decrease operational risks
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Our Approach and Solution

Tech Mahindra partnered with the automaker to implement a strategic modernization and migration program.
The approach included:

» Technical Assessment and SAP Process Alignment: Evaluated the existing procurement workflow and mapped it
to SAP's third-party order processing capabilities to support the future-state process and associated AWS platform
requirements

*» Proof of Concept Validation: Confirmed the feasibility of moving key procurement and invoice-creation capabilities
into SAP

» Cross-functional Delivery Partnership: Worked closely with business and technology stakeholders to move from
assessment to implementation with minimal disruption to ongoing operations

= Data Migration Support: Enabled accurate movement of procurement data from the legacy environment into SAP

» Data Validation: Verified the accuracy and completeness of procurement data throughout the migration to protect
downstream reporting and operations

» Business Readiness and Go-live Planning: Tested readiness through User Acceptance Testing (UAT) and coordinated
go-live timing around critical business freeze periods. This planning ensured AWS environments were configured and
provisioned on time for a smooth transition.




Business and Community Impact

The migration delivered the following results:

» Reduced Legacy Dependency: Transitioned core
procurement operations from a mainframe-based
application to SAP on AWS, reducing mainframe workload
by approximately 100 million instructions per second
(MIPS)

= Improved Operational Visibility: Consolidated coil-tracking
and procurement activities within a modern enterprise
platform running on AWS, lowering mean time to detect
(MTTD) by 10%

» Greater Process Standardization: Aligned procurement y : - ; g oresee
workflows with SAP-supported business processes for N
improved maintainability

= Lower Operational Risk: Minimized cross-system handoffs
and supported smoother business operations, reducing
mean time to resolve (MTTR) by 12%

*» Foundation for Future Modernization: Established a
scalable platform for future enhancements and change
requests




About Tech Mahindra

Tech Mahindra (NSE: TECHM, BSE: 532755) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative
scale at unparalleled speed. With 146,000+ professionals across 90 countries, Tech Mahindra provides a full spectrum of services including consulting,
information technology, enterprise applications, business process services, engineering services, network services, customer experience & design, Al & analytics,
and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets Initiative’s Terra Carta Seal, which
recognizes global companies that are actively leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the Mahindra Group,
founded in 1945, one of the largest and most admired multinational federation of companies. For more information on how TechM can partner with you to meet
your Scale at Speed™ imperatives, please visit https://www.techmahindra.com/.

TECH
mahincra

= NinJX

www.techmahindra.com

www.linkedin.com/company/tech-mahindra

www.x.com/Tech Mahindra

Copyright © Tech Mahindra Ltd 2026. All Rights Reserved.

Disclaimer: Brand names, logos, taglines, service marks, tradenames and trademarks used herein remain the property of their respective owners. Any unauthorized use or distribution of this content is strictly prohibited. The
information in this document is provided on “as is” basis and Tech Mahindra Ltd. makes no representations or warranties, express or implied, as to the accuracy, completeness or reliability of the information provided in this
document. This document is for general informational purposes only and is not intended to be a substitute for detailed research or professional advice and does not constitute an offer, solicitation, or recommendation to buy
or sell any product, service or solution. Tech Mahindra Ltd. shall not be responsible for any loss whatsoever sustained by any person or entity by reason of access to, use of or reliance on, this material. Information in this
document is subject to change without notice.


https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
https://www.techmahindra.com/
http://www.techmahindra.com/
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra
http://www.linkedin.com/company/tech-mahindra

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

