
CASE STUDY

US Pharma Leader Saves 35% 
in OPEX and Boosts 
Speed-to-Market by 30% with 
Veeva PromoMats

A top U.S.-based pharmaceutical company required streamlined, end-to-end content support across 
numerous therapy areas and brands. We established a global content hub, providing comprehensive 
content management, handling, and distribution services using Veeva PromoMats. This partnership 
enhanced marketing operations across multiple regions, significantly increasing speed-to-market, 
improving quality, and delivering substantial savings in marketing operations spend, solidifying Tech 
Mahindra as the client's preferred partner.

Overview



Client Background and Challenge

Our Approach and Solution 

Business and Community Impact 

The client, a leading pharmaceutical company in the United States, faced challenges managing marketing 
content efficiently and cost-effectively across multiple regions and brands, with a rapidly growing 
portfolio spanning 11 therapy areas. Existing processes lacked standardization and scalability, impacting 
market speed and operational costs. The organization sought a partner with deep Veeva expertise and a 
global delivery model to centralize and optimize its content lifecycle. We were chosen in 2022 as the 
preferred partner to establish and run a global content hub.

We implemented a comprehensive Global Content Hub model, which is the client's central engine for 
marketing operations and is powered by Veeva PromoMats. Our approach involved providing 
end-to-end content support, from initial strategy to final production and distribution across email, web, 
and print channels. We deployed a dedicated team with expertise in Veeva configuration, content 
strategy, and digital output. The solution encompassed managing diverse material types, ensuring 
brand consistency, and optimizing workflows within Veeva PromoMats. We handled a significant volume, 
managing over 250 requests in the first year without escalations.

Accelerated speed -to-market for marketing materials by 30%.

Achieved and maintained 95% quality standards across all content deliverables.

Delivered significant 35% savings in overall marketing operations expenditure.

Streamlined end-to-end content creation, management, and distribution processes.

Enhanced compliance adherence through standardized Veeva PromoMats workflows. 

Improved collaboration between the client's global and regional marketing teams.

Freed up client's internal resources, allowing them to focus on highe-value strategic 
marketing initiatives



About Tech Mahindra
Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises across industries, enabling transformative scale at 
unparalleled speed. With 149,000+ professionals across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services including 
consulting, information technology, enterprise applications, business process services, engineering services, network services, customer experience & 
design, AI & analytics, and cloud & infrastructure services. It is the first Indian company in the world to have been awarded the Sustainable Markets 
Initiative’s Terra Carta Seal, which recognizes global companies that are actively leading the charge to create a climate and nature-positive future. Tech 
Mahindra is part of the Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of companies.

For more information on how TechM can partner with you to meet your Scale at Speed™ imperatives, please visit https://www.techmahindra.com/.

www.techmahindra.com
www.twitter.com/tech_mahindra
www.linkedin.com/company/tech-mahindra
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