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TechM MigrateEase:
Migration Factory Service

A structured, reusable, and tool-driven framework developed
by Tech Mahindra to help enterprises migrate their IT
infrastructure at scale: securely, efficiently, and with minimal
disruption. Enables faster time to value by applying a proven,
industrialized migration and transformation model that
minimizes risk, improves predictability, and ensures
consistently successful business outcomes.

Our Migration Factory empowers enterprises with end-to-end
consulting including assessment, design, planning, and execution
support across diverse infrastructure transformation journeys.
Whether modernizing legacy environments, driving data center
modernization, or optimizing cloud hosting strategies, our
framework defines the right strategy for every workload.
Designed around enterprise goals, our phased approach guides
customers from initial assessment through operational handover
with clarity and control—delivering faster time to value, lower
risk, and business aligned outcomes.
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Challenges in Enterprise Migration

Today’s enterprise customers encounter several challenges when migrating
their IT infrastructure. The roadblocks often arise around legacy system
compatibility, data security, regulatory compliance, and minimizing business
disruption.

The increasing adoption of hybrid and multi-cloud environments, demand
for cost-effective and automated migrations, and the pressure to consolidate
data centers for efficiency further complicate the process.

Additionally, trends like cloud repatriation and the rise of Al-driven high-
density workloads necessitate infrastructure redesigns, making migration
journeys complex and demanding.

Potential Migration Challenges:

— | Lack of Adequate Information N

» Unavailability of comprehensive understanding of all existing hardware,
software, and their interdependencies

» Lack of clarity on migration candidates, initial business assessments
- J

Complexity of Environment N

» To/from a combination of physical, virtual and cloud-based workloads

» Legacy systems integration

" Large data volumes identified for migration

Compatibility Issues ~

» Difference in source and target environments (hardware, software, data
formats, configuration items, different tools)

» Different migration tools for different applications and workloads

» Legacy hardware, non-compatibility with target environment
\ %




Non-availability of Backup

data, Restore Points )
» Loss of critical information, data loss and corruption risk
» |nability to roll back due to lack of restorable backup copies,
\_  restore points )
Disruptions to Business
7 N

and Operations

» Extended downtimes due to lack of planning, scheduling and
communication

» Performance degradations - new systems may not perform as expected

* |Integration breakdown - challenges in having seamless co-existence of
existing and new systems during transition periods

Why TechM Migrate Ease?

Our Transformative Model for Adoption

The industry landscape is evolving rapidly, driving demand for faster,
cost-effective, and automated migration solutions. As enterprises navigate
hybrid and multi-cloud adoption, cloud repatriation, Al-driven infrastructure
modernization, and compliance-led migrations, they face increasing complexity
and execution risk. TechM's MigrateEase helps simplify this complexity by
delivering secure, scalable, and predictable migrations that accelerate
time-to-value, reduce disruption, and ensure business-ready outcomes.

Ability to Embark Large Scale Migrations

The model stands out as the ideal solution for enterprises looking to embark
on large-scale migration programs. With a proven track record of delivering
large-scale migrations across diverse industries and geographies, we ensure
seamless transitions with minimal business disruption. Our approach delivers
predictable timelines and significant cost savings, making Tech Mahindra a
preferred partner for successful migrations.




Reusable, Reliable, Result-driven

Our factory model empowers enterprises with agile execution, complete
control, and consistently high quality from day one to handover. As it is
reusable, reliable, and outcome-focused, this supports seamless migration

every time.
Comes with a Strong Foundation

» 7R Framework:
structured strategy to define workload migration approach

* Tool-Driven Execution:
Tool based any-to-any migration with minimal downtime.

= Phased Delivery:
Assessment » Planning & Scheduling » Execution » Validation » Handover.

7R Framework
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Supports Your Business Scenarios

For any business scenario that you encounter, we provide impactful
migration support:

= Data center refresh or relocation

On-Premise to = Hardware modernization without changing the
On-Premise hosting model

» Geographic optimization for latency or compliance

On-Premise to » Lift-and-shift legacy workloads to reduce CapEx

Cloud (Public, » Replatforming for cloud-native capabilities

Private, Hybrid) = Hybrid cloud adoption for flexibility and control

= Cost optimization due to rising cloud expenses
Cloud to P g P

On-Premise
(Repatriation) = Performance-sensitive workloads needing edge

proximity

» Data sovereignty or regulatory compliance

= VVendor diversification to avoid lock-in
Cloud to Cloud

(Cross-Cloud
Migration)

» Better pricing or performance from
alternative providers

= M&A-driven consolidation of cloud environments

» Strategic advisory on cloud readiness and

Infrastructure )
architecture

Transformation . _ '
» Roadmap creation for phased migration

Consulting

NS S N N N

= Toolchain and automation planning




Accelerate Your Migration with Confidence —

Tech Mahindra’s MigrateEase platform delivers transformative benefits:

>

Predictable, On-Plan Delivery

With its structured, results driven Migration

90% + Factory model, Tech Mahindra ensures 90%?+
adherence to planned schedules, giving
enterprises confidence that transformation
journeys stay firmly on track.

Accelerated Migration Execution

Enables enterprises to complete cloud

40% migrations up to 40% faster than manual
approaches, reducing downtime and
accelerating access to advanced infrastructure.

>

Proven Cost Savings

Streamlines migrations achieving 30-40% lower
costs through reduced manpower, shorter
timelines, and efficient automated processes.

20-30%

Trusted Migration Partner
with Proven Track Record

100+

successful
migrations

Backed by a proven record of delivering 100+
migration projects across industries and geographies,
including large-scale engagements of scale 3000+
servers and 5 PB+ storage, supported by highly
skilled workforce of 500+ certified experts. With
strong alliances and partnerships, Tech Mahindra
delivers the right solutions, tools, and costs tailored
to enterprise needs.




About Tech Mahindra

Tech Mahindra (NSE: TECHM) offers technology consulting and digital solutions to global enterprises
across industries, enabling transformative scale at unparalleled speed. With 147,000+ professionals
across 90+ countries helping 1100+ clients, Tech Mahindra provides a full spectrum of services
including consulting, information technology, enterprise applications, business process services,
engineering services, network services, customer experience & design, Al & analytics, and cloud &
infrastructure services. It is the first Indian company in the world to have been awarded the
Sustainable Markets Initiative's Terra Carta Seal, which recognizes global companies that are actively
leading the charge to create a climate and nature-positive future. Tech Mahindra is part of the
Mahindra Group, founded in 1945, one of the largest and most admired multinational federation of
companies. For more information on how TechM can partner with you to meet your Scale at Speed™

imperatives, please visit https://www.techmahindra.com/.

*Figures as per Q4, FY 26.

For more information, you can get in touch with Ravindra.Shinde@techmahindra.com
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Copyright © Tech Mahindra Ltd 2026. All Rights Reserved.

Disclaimer: Brand names, logos, taglines, service marks, tradenames and trademarks used herein
remain the property of their respective owners. Any unauthorized use or distribution of this content is
strictly prohibited. The information in this document is provided on “as is” basis and Tech Mahindra
Ltd. makes no representations or warranties, express or implied, as to the accuracy, completeness or
reliability of the information provided in this document. This document is for general informational
purposes only and is not intended to be a substitute for detailed research or professional advice and
does not constitute an offer, solicitation, or recommendation to buy or sell any product, service or
solution. Tech Mahindra Ltd. shall not be responsible for any loss whatsoever sustained by any
person or entity by reason of access to, use of or reliance on, this material. Information in this
documentis subject to change without notice.
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