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Model
Revenue S
6,607,000,000
. Potential Financial . Risk Measure Risk Avg. .
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Matrices
MATRIX 1: RISK IMPACT
Low » High
CASE 1 . - . -
Low  |case2 Minor Moderate Significant Material
Minor Minor Minor Minor Minor
Moderate Minor Moderate Moderate Moderate
Significant Minor Moderate Significant Significant
ven NS i e senificont
MATRIX 2: RISK SEVERITY
Low » High
m 0.20% 0.40% 0.60% 0.80% 1.00%
Low 0.50% 0.00% 0.00% 0.00% 0.00% 0.01%
5.00% 0.01% 0.02% 0.03% 0.04% 0.05%
16.50% 0.03% 0.07% 0.10% 0.13% 0.17%
49.50% 0.10% 0.20% 0.30% 0.40%
75.00% 0.15% 0.30% 0.60%
83.00% 0.17% 0.33% 0.66%
v 95.00% 0.19% 0.38% 0.76%
High 99.50% 0.20% 0.40% 0.80%




Legends
LEGEND 2: LIKELIHOOD
Range Likelihood
99%-100%| Virtually certain X
LEGEND 1: RISK IMPACT 90%-100%| __ Very lkely —_—
Range Impact 66%-100% Likely ?32%7 ":P::t
N . |
0.75% - 1.00% Material o 1Ano.| More likely than ° J _
0.50% - 0.75%]| Significant =0%-100% not 0-802/0 Medium-high
S S About as likely as 0.60% Medium
0.25% - 0.50% Moderate 33%-66% not 0.40% Medium-low
O/ - [¢) i
0% - 0.25% Minor 0%-33% Unlikely 0.20% Low
0%-10% Very unlikely
Exceptionally
O-1% unlikely

Risk Indicators

_~ Impact Analysis - Risks

Material 2 0.75% or USD 10 million on revenue, whichever is lower

> 0.50% but < 75% or USD 7.5 million on revenue, whichever is lower
> (0.25% but < 50% or USD 5 million on revenue, whichever is lower

< 0.25% or < USD 2.5 million on revenue, whichever is lower




_~ Impact Analysis - Risks
Steps

+ Step 1: The risks are categorized into various types on the basis of their occurence, i.e,, Acute Physical, Regulatory etc.

+ Step 2: The potential financial impact from the risk is then, calculated based on company metrics.

+ Step 3: The metric (Financial Impact / Revenue) shows the % of financial impact on the company's revenue arising out of the risk.

+ Step 4: Now, Risk Measure identifies the impact of risk based on 2 cases, i.e. the % impact of risk and the actual financial impact of

risk on company's revenue, whichever is lower:

» Risk Measure (% Impact) - This signifies the avg. risk appetite of the organization w.r.t the provided risk in terms of %
financial impact on its revenue.

» Risk Measure (Financial Impact) - This signifies the avg. threshold of a particular risk's financial impact value.

+ Step 5: Based on the value of Risk measures, the Magnitude of Impact can be deduced through 'Matrix 1' which will decide the
potential impact of the risk.

+ Step 6: Based on the guidance provided by CDP on Climate Change, the risks are categorized on the basis of the likelihood of
occurence for an organization,i.e, “Likely”, “Very Likely” etc. along with their range of probabilities. An average of the range of
probabilities is then, deduced to obtain the possibility of the likelihood of occurence of the risk.

+ Step 7: Risk Exposure is a product of the Average likelihood of occurence and the % Impact on Revenue (Financial
Impact/Revenue). Additionally, 'Matrix 2' shows a range of corresponding severities of these risks.

+ Step 8: The severity of the risks is decided, based on historical analysis, to measure the consequences or impact of the same on
the organization, i.e,, "High”, “Medium-high” etc. as can be seen from the legend ‘Severity'.
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Illustration

« If the annual revenue of an organization is USD 5,997.80 million and the potential financial impact from a risk is USD 0.13 million,
then, the proportion of potential financial impact with respect to the annual revenue is 0.0022%

p = (0.13/5,997.80) x 100 = 0.0022%
where, p = percentage loss on revenue
« On the basis of ‘Risk Indicators’, the Potential financial figure can be used to deduce the Risk Measure as well.

* Now, if the likelihood of occurence of this risk is "Very Likely" and it's corresponding probability of occurence is 95%, then, the Risk
Measure can be calculated as

Exposure = p *95% = 0.0021%
where, p = percentage loss on revenue

+  We will compare this value to the Risk Severity matrix and categorize the risk in accordance with the Risk Indicators which states
that 0.0021% is “Low risk” and is highlighted with the corresponding color.

« Similarly, this analysis may be performed for Potential financial impact on the Gross Profit or any other financial metrics of an
organization.
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Model
Revenue S
6,607,000,000
Potential | Financial |Opportunity Opportunity  [o]:]:le]gd113]14V,
. Type of . . o
Identifier Obportunit Financial | Impact/ |Measure (% Measure Impact
PP \ impact |Revenue (A)| Impact) [(Financial Impact)| &t
S . .
Oppl Energy source 692.364.18 0.0105% Minor Minor
S
Products and . .
Opp2 services 1,6506000.0 0.0250% Minor Minor
S
Opp3 Resilience [|4,000,0000 0.0605% Minor Moderate Moderate

O]

Realization|| == (T =X ]3

Avg.
Likelihood|Likelihood n
% (B) (A'B)
Likely 83.00% 0.0087%
Likely 83.00% | 0.0207%
Likely 83.00% 0.0502%
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Matrices

MATRIX 1: OPPORTUNITY IMPACT

Low > High
Low |case 2 CASE 1 Minor Moderate Significant Material
Minor _ Moderate Significant Material
l Moderate Moderate Moderate Significant Material
Significant Significant Significant Significant Material
High Material Material Material Material Material

MATRIX 2: OPPORTUNITY

Low > High

1.00%

Low

16.50%
49.50%
75.00%
83.00%
95.00%
High 99.50%
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Legends
LEGEND 2: LIKELIHOOD
Range Likelihood
e ey e
LEGEND 1: OPPORTUNITY IMPACT 50%-100% | Very likely LEGEND 3: OPPORTUNITY
Range Impact Level 66%-100% Likely ng%%f '“;'i:":ft e,
25% - 1.000 : More likely th —
8230;0 ;320;0 S!VI a'tsrlalt 50%-100% | ' Inc()ety - 0.80% Medium-high
) o- 0. o) ignifican : 0.60% Medi
About as likely as - 0 edium
ogs%(—)ggg% Moderate 33%-66% not 0.40% Medium-low
o- 0. 0 Minor _ 0%-33% Unlikely 0.20% Low
0%-10% Very unlikely
Exceptionally
0-1% unlikely

Opportunity Indicators

> 0.75% or USD 10 million on revenue, whichever is higher
> 0.50% but < 75% or USD 7.5 million on revenue, whichever is higher
> (0.25% but < 50% or USD 5 million on revenue, whichever is higher

Material < 0.25% or < USD 2.5 million on revenue, whichever is higher
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Steps

Step 1: The opportunities are categorized into various types on the basis of their occurence, i.e., Efficiency, Resilience etc.
Step 2: The potential financial impact from the opportunity is then, calculated based on company metrics.

Step 3: The metric (Financial Impact / Revenue) shows the % of financial impact on the company's revenue arising out of the
opportunity.

Step 4: Now, Opportunity Measure identifies the impact of the opportunity based on 2 cases, i.e. the % impact of opportunity and
the actual financial impact of opportunity on the company's revenue, whichever is higher:

»  Opportunity Measure (% Impact) - This signifies the avg. opportunity appetite of the organization w.r.t the provided
opportunity in terms of % financial impact on its revenue.

*  Opportunity Measure (Financial Impact) - This signifies the avg. threshold of a particular opportunity's financial impact value.

Step 5: Based on the value of Opportunity measures, the Magnitude of Impact can be deduced through 'Matrix 1' which will decide
the potential impact of the opportunity.

Step 6: The opportunities are categorized on the basis of the likelihood of occurence for the organization,i.e, “Likely”, “Very Likely”
etc. along with their range of probabilities. An average of the range of probabilities is then, deduced to obtain a possibility of
likelihood of realization of the opportunity.

Step 7: Opportunity Realization is a product of the Average likelihood of occurence and the % Impact on Revenue (Financial
Impact/Revenue). Additionally, 'Matrix 2' shows a range of corresponding severities of these opportunities.

Step 8: The severity of the opportunities is decided, based on historicalanalysis, to measure the consequences or impact of the
same on the organization, i.e,, “High”, “Medium-high” etc. as can be seen from the legend ‘Severity'.
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_~ Impact Analysis - Opportunities

Illustration

« If the annual revenue of an organization is USD 5,997.80 million and the potential financial impact from an opportunity is USD 0.13
million, then, the proportion of potential financial impact with respect to the annual revenue is 0.0022%

p =(0.13/5,997.80) x 100 = 0.0022%
where, p = percentage gain on revenue
* On the basis of ‘Opportunity Indicators’, the Potential financial figure can be used to deduce the Opportunity Measure as wel.

* Now, if the likelihood of realisation of this opportunity is "Very Likely" and it's corresponding probability of occurence is 95%, then,
the Opportunity Measure can be calculated as

Realisation = p *95% = 0.0021%
where, p = percentage gain on revenue

*  We will compare this value to the Opportunity matrix and categorize the opportunitiesin accordance with the Opportunity
Indicators which states that 0.0021% is a Low Opportunity and is highlighted with the corresponding color.

« Similarly, this analysis may be performed for Potential financial impact on the Gross Profit or any other financial metrics of an
organization.
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_~ Impact Analysis - Risks

Model

S
ven
Revenue 6,607,000,000
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India Brahgaput physical | 194,789.00 0.0029% Minor Minor Minor Very likely| 95.00% | 0.0028% Low
India | Godavari | Snronic S 0.0036% Minor Minor Minor Very likely| 95.00% | 0.0034% Low
physical |238,248.04 ) ) )
. . Chronic S o . . : : o o
India Krishna physical |120.739.43 0.0018% Minor Minor Minor Very likely| 95.00% | 0.0017% Low
. Cauvery Acute ) o . . . . o o
India River physical | 32025617 0.0048% Minor Minor Minor Very likely| 95.00% | 0.0046% Low
. Chronic ) o . . : . o o
India Indus physical | 29284.03 0.0004% Minor Minor Minor Very likely| 95.00% | 0.0004% Low
. Acute S o , , , . o o
Mexico Verde bhvsical | 28534.61 0.0004% Minor Minor Minor Very likely| 95.00% | 0.0004% Low
Potential Potential Potential q q q q R Avg.
Country/|. . |Type of| _. s . R . o Financial Impact /| Risk Measure| Risk Measure a— = Exposure g
Area River Basin Risk Fman(cl:da;hl.l;-lpact anar}ﬂ;lxlTpact Fman{c;:lngpact Revenue (A) (% Impact) |(Financial Impact) - Likelihood le;:I(hBO)Od (A*B)
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Matrices
MATRIX 1: RISK IMPACT
Low » High
CASE 1 . - . -
Low  |case2 Minor Moderate Significant Material
Minor Minor Minor Minor Minor
Moderate Minor Moderate Moderate Moderate
Significant Minor Moderate Significant Significant
ven NS i e senificont
MATRIX 2: RISK SEVERITY
Low » High
m 0.20% 0.40% 0.60% 0.80% 1.00%
Low 0.50% 0.00% 0.00% 0.00% 0.00% 0.01%
5.00% 0.01% 0.02% 0.03% 0.04% 0.05%
16.50% 0.03% 0.07% 0.10% 0.13% 0.17%
49.50% 0.10% 0.20% 0.30% 0.40%
75.00% 0.15% 0.30% 0.60%
83.00% 0.17% 0.33% 0.66%
v 95.00% 0.19% 0.38% 0.76%
High 99.50% 0.20% 0.40% 0.80%
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Legends
LEGEND 2: LIKELIHOOD
Range Likelihood
99%-100%| Virtually certain X
LEGEND 1: RISK IMPACT 90%-100%| __ Very lkely —_—
Range Impact 66%-100% Likely ?32%7 ":P::t
N . |
0.75% - 1.00% Material o 1Ano.| More likely than ° J _
0.50% - 0.75%]| Significant =0%-100% not 0-802/0 Medium-high
S S About as likely as 0.60% Medium
0.25% - 0.50% Moderate 33%-66% not 0.40% Medium-low
O/ - [¢) i
0% - 0.25% Minor 0%-33% Unlikely 0.20% Low
0%-10% Very unlikely
Exceptionally
O-1% unlikely

Risk Indicators

_~ Impact Analysis - Risks

Material 2 0.75% or USD 10M on revenue, whichever is lower
> 0.50% but < 75% or USD 7.5M on revenue, whichever is lower

> 0.25% but < 50% or USD 5M on revenue, whichever is lower

< 0.25% or < USD 2.5M on revenue, whichever is lower



_~ Impact Analysis - Risks
Steps

+ Step 1: The risks are categorized into various types on the basis of their occurence, i.e,, Acute Physical, Regulatory etc.

+ Step 2: The potential financial impact from the risk is then, calculated based on company metrics.

+ Step 3: The metric (Financial Impact / Revenue) shows the % of financial impact on the company's revenue arising out of the risk.

+ Step 4: Now, Risk Measure identifies the impact of risk based on 2 cases, i.e. the % impact of risk and the actual financial impact of

risk on company's revenue, whichever is lower:

» Risk Measure (% Impact) - This signifies the avg. risk appetite of the organization w.r.t the provided risk in terms of %
financial impact on its revenue.

» Risk Measure (Financial Impact) - This signifies the avg. threshold of a particular risk's financial impact value.

+ Step 5: Based on the value of Risk measures, the Magnitude of Impact can be deduced through 'Matrix 1' which will decide the
potential impact of the risk.

+ Step 6: Based on the guidance provided by CDP on Climate Change, the risks are categorized on the basis of the likelihood of
occurence for an organization,i.e, “Likely”, “Very Likely” etc. along with their range of probabilities. An average of the range of
probabilities is then, deduced to obtain the possibility of the likelihood of occurence of the risk.

+ Step 7: Risk Exposure is a product of the Average likelihood of occurence and the % Impact on Revenue (Financial
Impact/Revenue). Additionally, 'Matrix 2' shows a range of corresponding severities of these risks.

+ Step 8: The severity of the risks is decided, based on historical analysis, to measure the consequences or impact of the same on
the organization, i.e,, "High”, “Medium-high” etc. as can be seen from the legend ‘Severity'.
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Illustration

« If the annual revenue of an organization is USD 5,997.80 million and the potential financial impact from a risk is USD 0.13 million,
then, the proportion of potential financial impact with respect to the annual revenue is 0.0022%

p = (0.13/5,997.80) x 100 = 0.0022%
where, p = percentage loss on revenue
« On the basis of ‘Risk Indicators’, the Potential financial figure can be used to deduce the Risk Measure as well.

* Now, if the likelihood of occurence of this risk is "Very Likely" and it's corresponding probability of occurence is 95%, then, the Risk
Measure can be calculated as

Exposure = p *95% = 0.0021%
where, p = percentage loss on revenue

+  We will compare this value to the Risk Severity matrix and categorize the risk in accordance with the Risk Indicators which states
that 0.0021% is “Low risk” and is highlighted with the corresponding color.

« Similarly, this analysis may be performed for Potential financial impact on the Gross Profit or any other financial metrics of an
organization.



_~ Impact Analysis - Opportunities

Model
Revenue S
6,607,000,000
Type of Potemilal Financial Opportunity Opportu.nlty ) Opportunity o ) A\{g. Realization [ {1 -ty 1 ]
opportun| financial Impact / Measure (% |Measure (Financial Impact Likelihood | Likelihood (A*B) of Impact
ity impact | Revenue (A) Impact) Impact) Status % (B) P
Efficiency 61,26$5. 46 0.0009% Minor Minor Very likely 95.00% 0.0009%
Efficiency 358,3$52. 42 0.0054% Minor Minor Very likely 95.00% 0.0052%
Products S _ _
an‘d 3650068 0.0006% Minor Minor Very likely 95.00% 0.0005%
services
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Matrices

MATRIX 1: OPPORTUNITY IMPACT

Low > High
Low |case 2 CASE 1 Minor Moderate Significant Material
Minor _ Moderate Significant Material
l Moderate Moderate Moderate Significant Material
Significant Significant Significant Significant Material
High Material Material Material Material Material

MATRIX 2: OPPORTUNITY

Low > High

1.00%

Low

16.50%
49.50%
75.00%
83.00%
95.00%
High 99.50%
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Legends
LEGEND 2: LIKELIHOOD
Range Likelihood
e ey e
LEGEND 1: OPPORTUNITY IMPACT 50%-100% | Very likely LEGEND 3: OPPORTUNITY
Range Impact Level 66%-100% Likely ng%%f '“;'i:":ft e,
25% - 1.000 : More likely th —
8230;0 ;320;0 S!VI a'tsrlalt 50%-100% | ' Inc()ety - 0.80% Medium-high
) o- 0. o) ignifican : 0.60% Medi
About as likely as - 0 edium
ogs%(—)ggg% Moderate 33%-66% not 0.40% Medium-low
o- 0. 0 Minor _ 0%-33% Unlikely 0.20% Low
0%-10% Very unlikely
Exceptionally
0-1% unlikely

Opportunity Indicators

> 0.75% or USD 10 million on revenue, whichever is higher
> 0.50% but < 75% or USD 7.5 million on revenue, whichever is higher
> (0.25% but < 50% or USD 5 million on revenue, whichever is higher

Material < 0.25% or < USD 2.5 million on revenue, whichever is higher
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Steps

Step 1: The opportunities are categorized into various types on the basis of their occurence, i.e., Efficiency, Resilience etc.
Step 2: The potential financial impact from the opportunity is then, calculated based on company metrics.

Step 3: The metric (Financial Impact / Revenue) shows the % of financial impact on the company's revenue arising out of the
opportunity.

Step 4: Now, Opportunity Measure identifies the impact of the opportunity based on 2 cases, i.e. the % impact of opportunity and
the actual financial impact of opportunity on the company's revenue, whichever is higher:

»  Opportunity Measure (% Impact) - This signifies the avg. opportunity appetite of the organization w.r.t the provided
opportunity in terms of % financial impact on its revenue.

*  Opportunity Measure (Financial Impact) - This signifies the avg. threshold of a particular opportunity's financial impact value.

Step 5: Based on the value of Opportunity measures, the Magnitude of Impact can be deduced through 'Matrix 1' which will decide
the potential impact of the opportunity.

Step 6: The opportunities are categorized on the basis of the likelihood of occurence for the organization,i.e, “Likely”, “Very Likely”
etc. along with their range of probabilities. An average of the range of probabilities is then, deduced to obtain a possibility of
likelihood of realization of the opportunity.

Step 7: Opportunity Realization is a product of the Average likelihood of occurence and the % Impact on Revenue (Financial
Impact/Revenue). Additionally, 'Matrix 2' shows a range of corresponding severities of these opportunities.

Step 8: The severity of the opportunities is decided, based on historicalanalysis, to measure the consequences or impact of the
same on the organization, i.e,, “High”, “Medium-high” etc. as can be seen from the legend ‘Severity'.
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Illustration

« If the annual revenue of an organization is USD 5,997.80 million and the potential financial impact from an opportunity is USD 0.13
million, then, the proportion of potential financial impact with respect to the annual revenue is 0.0022%

p =(0.13/5,997.80) x 100 = 0.0022%
where, p = percentage gain on revenue
* On the basis of ‘Opportunity Indicators’, the Potential financial figure can be used to deduce the Opportunity Measure as wel.

* Now, if the likelihood of realisation of this opportunity is "Very Likely" and it's corresponding probability of occurence is 95%, then,
the Opportunity Measure can be calculated as

Realisation = p *95% = 0.0021%
where, p = percentage gain on revenue

*  We will compare this value to the Opportunity matrix and categorize the opportunitiesin accordance with the Opportunity
Indicators which states that 0.0021% is a Low Opportunity and is highlighted with the corresponding color.

« Similarly, this analysis may be performed for Potential financial impact on the Gross Profit or any other financial metrics of an
organization.
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Disclaimer

Tech Mahindra Limited, herein referred to as TechM provides a wide array of presentations and reports, with the contributions of various professionals. These
presentations and reports may be for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They
do not purport to be a complete description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the
above, we claim no responsibility for their accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to
use the information contained herein at their own risk. These presentations and reports should not be reproduced, re-circulated, published in any media, website or
otherwise, in any form or manner, in part or as a whole, without the express consent in writing of TechM or its subsidiaries. Any unauthorized use, disclosure or public
dissemination of information contained herein is prohibited. Individual situations and local practices and standards may vary, so viewers and others utilizing information
contained within a presentation are free to adopt differing standards and approaches as they see fit. You may not repackage or sell the presentation. Products and names
mentioned in materials or presentations are the property of their respective owners and the mention of them does not constitute an endorsement by TechM. Information
contained in a presentation hosted or promoted by TechM is provided “as is” without warranty of any kind, either expressed or implied, including any warranty of
merchantability or fitness for a particular purpose. TechM assumes no liability or responsibility for the contents of a presentation or the opinions expressed by the
presenters. All expressions of opinion are subject to change without notice.

Copyright © 2023 Tech Mahindra. All rights reserved.
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